
Healthcare Waste Training 
and Engagement



As recognised experts in healthcare waste
management, we pride ourselves on
offering simple and cost effective training

programmes for the healthcare sector; from acute
and community Trusts, to private hospitals, the
ambulance service, dental surgeries and animal
health. Having worked as waste managers within
hospitals, our trainers understand the practical
constraints of this environment and know how to
communicate effectively with team members. 

This hands-on experience is invaluable and sets us
apart from those who believe that a ‘one-size-fits-
all’ solution can meet the very diverse waste
management needs of the healthcare sector. At
Catalyst, our experts will work with you to design a
flexible programme of training and communications
to deliver real results.

Providing the expertise
needed to deliver
trusted and compliant
training solutions.

Trusted Expertise

Their knowledge and expertise
together with their understanding of
the Healthcare sector has been
fundamental in helping us to improve

Tricia Hawson,
Deputy Director of Facilities
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Working with you to design tailored training programmes to
engage and inform.

Our flexible approach will focus on
identifying practical and pragmatic
solutions that deliver the right training

to achieve your goals.

E-learning
Our e-learning training courses offer a focused
and time-efficient way to deliver knowledge.
However, that doesn’t mean that your training
has to be bland or generic. Our courses are
designed in-house by our own team of waste
experts and e-learning developers, allowing us
to build bespoke on-line courses that accurately
reflect your current processes and better
engage your people.

Classroom
Traditional classroom training remains one of
the best ways to deliver quality content that
effectively informs and educates your teams.
We offer a range of flexible options from 1 hour
to 2-day sessions, all of which are delivered by
recognised healthcare waste management
experts who have an in-depth understanding of
your sector.

Ward support
At Catalyst we recognise that sometimes the
best training option is to focus on day-to-day
support. For this reason we offer practical, on
the job training for ward-level staff. By working
with employees in their day-to-day environment,
we can offer relevant and highly-specific guidance
with minimal disruption to the working day.

Flexible, blended learning

To find out more about our training options, please contact us at nigel@catalystwaste.co.uk
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Comprehensive & tailored programmes
Our range of training programmes offer flexible proven solutions to educate and engage your teams. 

On-Ward Training

Introduction to Colour-coding

Introduction to Healthcare Waste Management

Introduction to Healthcare Waste for Specialist Teams

Healthcare Waste Management for Facilities

Healthcare Waste Management in the community

Healthcare Waste Management

Healthcare Waste Management for Practice Managers

Healthcare Waste Management in Dental Practices

Understanding Healthcare Waste – Train the Trainer

Understanding Healthcare Waste 

Managing Healthcare Waste: Principles and Practice

Segregate2Save Behaviour Change Programme

Course title Duration Level

10 mins

30 mins

1hr

1hr

2 hrs

2 hrs

half day

half day

half day

half day

1 day

2 day

flexible

Introductory          Intermediate          Advanced                                                                                     
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 Audience Format
                                               All          Managers/Supervisors          Waste professionals                Ward          E-learning          Classroom 



catalyst
our trainers

6

Combining  practical experience

and sector expertise. 

By choosing Catalyst, you are guaranteed to receive
training of the very highest quality, designed and delivered
by recognised leaders in the field of healthcare waste.
At Catalyst our experts take the time to understand your
requirements and find the best solution to fit your needs. 

Our training is tailored to meet your requirements and can
be delivered in a way that suits your organisation, whether
that be E-learning, webinars, train the trainer, community
workshops or one-to-one support.

Catalyst provided an excellent update session…
and Sian’s interactive method of delivery
ensured that we were all fully engaged.

Karen Anderson,
Head of Infection Prevention
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U nigelturner B @catalystwaste

U sianfisher B @catalystwaste

Nigel founded Catalyst Waste Solutions in 2003 to provide the NHS with independent
and expert-led support focused solely on the interests of the waste producer.  

With over 30 years of waste management experience and having held senior
management positions with a number of national waste companies, Nigel brings
a unique and highly practical perspective to the healthcare sector.

Sian is widely recognised as one of the UK's leading experts in healthcare waste
and has been an elected Centre Councillor of the Chartered Institution of Wastes
Management (CIWM) North West Region and an active member of the national
Healthcare Special Interest Group for over 10 years.

Sian holds a Bachelors in Environmental Management, a Masters in Waste
Management and is a CIWM Chartered Waste Manager. She started her career
in healthcare waste as the UK’s first dedicated Waste Minimisation Officer at
Preston Acute Hospitals NHS Trust.

Nigel Turner, Managing Director
nigel@catalystwaste.co.uk

Sian Fisher, Director
sian@catalystwaste.co.uk



www.catalystwaste.co.uk
nigel@catalystwaste.co.uk
01457 879 438

Contact Details
To find out more about our unique range of
training options, please contact us direct at:

Catalyst Waste Solutions Ltd,
Saddleworth Business Centre,
Huddersfield Road,
Delph, Oldham.
Lancashire
OL3 5DF


